
The most advanced internet platform for
expert consultations and Delphi studies

in the world

4CF HalnyX
Delphi Platform



4CF HalnyXThe
Delphi Platform

4CF offers consultants and research project
managers - who need to quickly transpose
expert knowledge into fully verified
recommendations access to the most
advanced on-line platform for consultations
and Delphi studies. Unlike other methods for
expert consultations, Halnyx provides a swift
consensus as well as the identification and
assessment of points of contention even for
complex problems. Another beneficial aspect
of cooperation with 4CF is the possibility of a
full outsourcing of the Halnyx project,
including comprehensive analyses - a 360°
handling of the project.
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4CF HalnyX
Typical uses of

platform

Reaching a swift expert consensus
on complex and often controversial
issues, such as asset allocation or
impact assessment of hypothetical
events on the functioning of an
organisation

Unlike other widely employed qualitative tools for
knowledge management and social studies - such
as focus or workshop groups, forums and
questionnaires - HalnyX gives research teams the
advantage of access to collective intelligence and
a solid discussion structure which does not allow
for the omission of any crucial information.

Another strength of HalnyX, when compared to
traditional Delphi studies, is that it generates
information (which enables you to reach the best
decisions even in complex contexts) swiftly and
automatically.

Reviewing legislative drafts and
other normative documents with
assessments of results

Consultations with individual
and institutional stakeholders in
spatial or infrastructural
planning

Social participation:
consultations with local
stakeholders

Forecasts of the impact of
technology on strategic
positioning

foresightStrategic

Evaluation



Key advantages
of our method

feedback

real-time
Delphi)

Instantaneous for user:
information about other users’
assessments is available in
(Real-Time

HalnyX
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The platform is a revolutionary tool
which improves in a number of aspects on
the Delphi method, on the
Real-Time Delphi method and on other
approaches qualitative analyses.

HalnyX
The advantages of the

platform include:
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The possibility to complete a
study in a time as short as

hours

Transparent process structure which
leads the experts towards a
consensus and facilitates both the
analysis and synthesis of the
generated knowledge

Up to three levels of comments
with customisable tags, which
allow for a well-organised
discussion, and the possibility
to predefine comment
-assessment methods

A discussion enriched by the
technical dimension, owing to tools
which enable one to work with
maps, diagrams and other forms of
visualised data

teamAn experienced of
analysts which provides support
throughout the study process,
reliable discussion organisation
and conclusion reports

Suitability for both open studies
and closed ones (for invited
participants)

system

Focusing expert attention on
particular tasks and generating
new knowledge: the
reduces information clutter and
redundancy which typically
accompany group processes

The

which

possibility of creating
studies (i.e.

studies whose participants
are the authors of
arguments are
subsequently

self-generating

assessed)
This strategy aims to answer
questions of the ‘What is the
problem?’ type.

The possibility of adding new
questions to a study in
progress

Increased participant
motivation owing to optional
elements of gamification
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4CF is the only foresight and long-term strategy development
company in Poland. For more than a decade, we have been

helping companies, governments and international
organizations better prepare for an uncertain tomorrow. Using
foresight, we support clients in discovering future opportunities

so they can make important strategic decisions today and
implement solutions to ensure a better future for their

stakeholders. We make sure that our clients are always one step
ahead of the competition.
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